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In this course, you'll learn how to make sure businesses run smoothly. That means figuring
out how to make things better, managing how products are made, and making sure
everything gets where it needs to go on time. Once you finish, you could work in a job where
you manage how a company works, in a job where you handle how products get made and

delivered, or in a company that makes things.

Syllabus of Distance MBA in Operations Management

1st Semester Syllabus of Distance MBA in Operations
Management

2nd Semester Syllabus of Distance MBA in Operations
Management

Principles and Practices of Management

Fundamentals of Business Analytics

Human Resource Management

Managerial Economics

Business Environment

Strategic Management

Accounting for Managers

Business Laws

Quantitative Analysis for Managerial Applications

Financial Management

Operations Management

Productions and Operations Management

Business Communication

3rd Semester Syllabus of Distance MBA in Operations
Management

4th Semester Syllabus of Distance MBA in Operations
Management

Research Methodology

Strategic Sourcing & E-procurement

Knowledge Management in Supply Chain & Performance
Measurement

Supply Chain Management

Planning and Control of Operation

Total Quality Management

Materials Management

Business Process Re-engineering

Techniques for Operations Efficiency

Technology Management

Operations Strategy

Project Report
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